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UZEN

OVERALL - General Status

UZEN was established in 2003 and has shown continuous growth and success over 11 years in various fields of IT.
Now UZEN is turning its attention towards human and environment-focused future industries outside the field of IT.

lJ Z E N ‘Company UZEN Co. Ltd.
- CEO Sang Hoon Lee

* Date of December 5t 2003

Establishment

* Number of 200 /\\
Employees ¢ Q INNOBIZ

&/

* Field of Business e—Commerce SI/SM
e—Commerce Solution
Service and Ul/UX Consulting
Mobile & Smart Device
Data Consulting
Solution Distribution Business
Outdoor Equipment & Sportswear Production
Drama Show Production

*Sales in Last 3 2011 : $1,310,000
Years 2012 : $1,620,000
2013 : $2,090,000
*Address Teheran-ro 20—gil Floor 6&9, Gangnam—gu, Seoul,

Korea (Yeoksma—dong, Dong—goon Building)
TEL. 02-6927-7933 / FAX. 02-6927-9154

* Website http://www.uzen.net


http://www.uzen.net/

UZEN

PHILOSOPHY

UZEN is a for—profit firm, but it is also an organization of people aiming for same goal, and a human—centered
community.
Based on strong community, we will be a model business fulfilling our responsibility to improve human society.

Respectable Firm Making A Global Alliance of Enthusiastic A Long-Lasting Community
Contributions to Improving Companies Always Searching Dedicated to Mutual Growth
Human Society For New Opportunities
UZEN strives to be a respectable firm UZEN enjoys the adventure of UZEN prioritizes employee happiness,
contributing to the advancement of guiding small but energetic self-fulfillment, and quality of life over
human society and preservation of the companies, professional and simply chasing after profits and
environment by fulfilling our specialized in their own fields. Our i:;fri::un:ii.atuezii’\:hws"c:cci:?;iT:rZLt:c;h
F L Gosmeiirbediin
within one country but will continue CSR, hoping for a society with happy
people and the planet. to expand globally. communities and businesses.

UZEN COMPANY BRIEF



UZEN

HISTORY

The last 11 years of UZEN history shows our footsteps towards change and development. Never satisfied with
small achievements, UZEN will continue to follow after our first intention to achieve and advance. UZEN’ s
dedication to more energetic steps will constantly drive the company.
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UZEN Establishment

e—Commerce field’ s SI/SM business opens in earnest

SK Telecom Open market, 11" St. Planning and Establishment
Startup company & INNOBIZ company confirmation

Samsung Electronics’ SamsungApps Service Consulting and Establishment

UZEN PlanA Establishment (Service Consulting and Planning/Designing
Department)

UZENi Establishment (Data Consulting Department)

Web Award Korea 2010, Grand Prize for General Shopping Mall Part (Lotte.com
Renewal)

UZEN Commerce establishment (e—Commerce Planning Department)
Launched Outdoor wear specialized brand ZEROGRAM

Web Award 2012 Grand Prize for Entertainment Part (KPOPTUBE Mobile App)
XXL Joined an affiliate (Action Sports Department)

Established Appetizer (Mobile Service Department)

ZEROGRAM’ s first shop opens in Hongdae

Established UZENSOFT (S/W distribution department)

Established UZEN JAPAN

Established UZEN OUTDOOR (ZEROGRAM, CampingBox department)
XXL launches Water Action Sports specialized brand BARREL
OUTDOOR BRAND Expands to Japan (ZEROGRAM, BARREL)

XXL opens BARREL’ s direct management show room

Established Zen Production (Drama Production Department)



UZEN

Business Area

UZEN is service—specialized firm and the best IT partner for ensuring your business’ success. We provide
Total Solution Service, which includes Service Consulting & Planning, Ul design, Data System Infrastructure,

Solutions, and general establishment and operation for systems and services.

+ Experienced in e-Commerce and Service planning/consulting, designing, and system

establishment.

* Powerful synergy between four IT professional subsidiaries: 1) Commerce System Establishment,
UZEN Commerce 2) Professional Web Planning/Design Agency, UZEN Plan A 3) Data experts,
UZEN 1| 4) Solution Distribution and Application, UZEN Soft

* Development, Planning/Consulting Methodology and Commerce Framework Qualified through

Total Solution Service including e-Commerce and IT service/system Establishment & Operation

e—Commerce Area

Mobile & Smart Device

=0f

Data Consulting

=0

Solutions
FSAI 20f

e—Commerce Service
Establishment based on u-
Framework

Commerce Service
Consulting & Planning:
Service Establishment
Strategy (Global & Local),
UX Design Strategy,
Operation Optimization
Strategy

Digital Contents

Marketplace Establishment:

App.Store, /.exBook Store /
Ticketing Service

* Smart Device Service/Ul
Planning

* Interactive Ul
Design/Development

* N-Screen Service
Strategy Consulting

* Mobile Business Solutions

* Web
Standardization/Cross—
browsing & Cross—device

* Data Architecture: Data
Analysis/Design and
Implementation/Integratio
n, Tuning, and Quality
Assurance

* Data Security: Data
Security and Risk
Management.

* Big Data: Big Data
Platforms and Analysis

* Application Performance
Management (Jennifer)

* Protection and Storage
Availability (Actifio)

* H/A Clustering and Data
Replication (SteelEye)

JENNTFER
actifio

S1OS



UZEN

Core Competency

UZEN takes advantage of experience with large commerce projects and professional expertise to
successfully perform various projects based on standardized project management methods.

Creates Differentiated Value through e-
Commerce-Specialized planning methods
from Service Policy and Processes to Ul/UX

Fast and reliable project implementation
through teamwork between Planning -
Designing— Development Teams

Ensures reliability and scalability of system
infrastructure and platform through
optimized development in e-Commerce

Committed, proven, and professional people and systematic project management

Total service realization for Applying the best practices Adapted Commerce
e—Commerce establishment: in leading businesses in Framework verified in

Group of professionals
experienced in large e—

Commerce establishment

* Able in a variety of e—
Commerce models such as
brand, department store,
social commerce, and
overseas purchase
agencies, as well as
extended e-Commerce
models such as digital
context open markets, e—
Book Stores, and Ticketing
Systems.

Established e-Commerce
Services for Samsung
Electronics, SKT, Lotte.com,
vzeh QLS ReRArtment Store,
Shinsegea'Department
Store, GS SHOP, NIKE,

Planning—Designing —
Bevetopin

each industry

various system models

Provides Total Service for all
areas of e-Commerce
including service consulting —
Policy planning — Ul designing
—development/implementation
—and service operation

Service Strategy Consulting,
UX Design Strategy
Consulting, Policy
Development, business
process design, Ul design,
web standard publishing, DB
design, etc.

Ability to apply practical
analysis of a variety of user
research techniques.

* Applying the best practices
for each project based on a
rich experience in e-
Commerce and knowledge
in e-Commerce industries

* Presenting the best
business orientation for
service, considering the
client’ s market condition,
business model
characteristic, product
characteristic, etc.

* Active responses to rapidly
changing Mobile & Smart
Device markets.

* Design & Development
Guide

* Domain Driven Design

* Core Commerce
Functionality

* Common Library
* Layered Architecture

* Open Source Base



UZEN

Clients

UZEN has provided the best IT service to Samsung Electronics, SKT, Lotte.com, Lotte Department Store,
Shinsegea Department Store, GS SHOP, NIKE, Coupang, Interpark and other leading local and international

firms.
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UZEN

Reference

UZEN has provided the best IT service to Samsung Electronics, SKT, Lotte.com, Lotte Department Store,
Shinsegea Department Store, GS SHOP, NIKE, Coupang, Interpark and other leading local and international

firms.

Samsung Electronics

Lotte.com, Lotte
Department Store, Lotte

supper

Samsung Electronics Samsung Games
Establishment and operation

Samsung Electronics Media Hub
development management

Samsung Electronics Apps 4.0

Samsung Electronics Store ( Korean
Version) Establishment

Samsung Electronics Combined Store
(Everglade) Establishment

Samsung Electronics Apps C&S Renewal
Samsung Electronics App Store 3.0
Establishment

Samsung Electronics TV/Mobile Store
Integration and Store Improvement

Samsung Electronics Mobile App Store
Management and Company Version

§“e‘?5?é’§’§ﬁ%':egy Consulting for new
Spmsungrkédctronics OSP Platform

Cerarys SeoRonrl Setarishngnt
Improvements

Lotte.com LECS2.0 Development
Managements

Reestablished Uniglo Online Store
(Including the mobile store)

Lotte.com LECS Data Transfer and
online mall establishment

2013

2013
2013

2013

2012

2012

2012

2011

2009

2014
2008
2013
2013
2012

2012

Samsung Electronics Samsung Hub
Development Management

Samsung Electronics Billing System for
Operators

Samsung ElectronicsApps Management

Samsung Electronics2E0{( Korean
Version ) Service Strategy/Policy
Consulting

Samsung Electronics App Store
Membership System Implementation and
Ul renewal designing

Samsung Electronics Media Hub
Management

Samsung ElectronicsApps Establishment
and Globalization

Samsung ElectronicsApps(AppStore)
Service Strategy Consulting

Samsung Electronics Logitech Official
Website Establishment

Lotte.com Tablet Ul Improvement
Youngwon Outdoor/Northface Online
Mall Establishment

Lotte Department Store elLOTTE Service
Management

Lotte Department Store elLOTTE Web
accessibility improvement

Lotte.com LECS KIEHL-S’ s Online Mall
Establishment

2013

2013
2013

2012

2012

2012
2010
2008
2008
2013
2013
2013
2013

2082



UZEN

Reference

UZEN has provided the best IT service to Samsung Electronics, SKT, Lotte.com, Lotte Department Store,
Shinsegea Department Store, GS SHOP, NIKE, Coupang, Interpark and other leading local and international

firms.

Lotte.com, Lotte
Department Store, Lotte

Supper

SK Telecom, SK Planet
SK Networks, SK Energy

ebay Korea
(Gmarket, Auction)

Lotte.com LECS Platform Operation
Lotte.com Online Mall Renewal

Lotte.com Next Generation Platform
Business and UX design

Lotte.com Oversea Purchase Agency
Service Establishment/Management

11th St Integrated Logistic System Open
APl Establishment

Benepia’ s Next Generation System
Establishment

SKP Turkey Open Market Establishment
Consulting

SKT Korea Exchange Bank Smart Branch
Service Planning

SKT u-VLS Project Planning and
development

SK Energy en—mall Establishment

SKT Open Market 11th St Establishment

i '98 |%'he§ r§¥86§ts

nning onsu ing

o M

G-market Social Commerce Planning &
Designing

2012
2011

2009

2007

2013
2012

2012
2011

2009
2008

2008

2098
2698

2010

NIKE Mobile Store Establishment
Lotte.com LECS Platform Establishment

Lotte.com Frontend Ul Renewal

Lotte Department Store Online Food
Court Service Establishment

SK Network Fashion Mall establishment
Malaysia Rural ATC Business Service
Establishment

SKT Bigdata hub Pilot Service
Establishment

SKT Magic Pass Service Establishment
(Hana & SK Card Mobile Payment
System)

SKT Merchant Platform Establishment

SKT My Precious Pilot Project
Management

SKT MCMS (Web Content Mining System)

Establishment
Eg{éyf 295} Digiad HpsHexd mappping
BIiRARE8t GARSHAHYy ement

G-market Traveling Service Renewal

2012
2010

2009

2006

2013
2012

2012
2010

2008
2008

2007

2098

2010



UZEN

Reference

UZEN has provided the best IT service to Samsung Electronics, SKT, Lotte.com, Lotte Department Store,
Shinsegea Department Store, GS SHOP, NIKE, Coupang, Interpark and other leading local and international

firms.

NIKE Korea

LG Electronics
LG Fashion

KT

Interpark

Shinsegae
SSG.com

Coach Korea

NIKE Mobile App Renewal
NIKE Shop in shop Renewal

NIKE D-Commerce Establishment and
Management

LG Smart TV Service Management

LG Smart TV Service Management
Consulting

KT IPTV Open Market Establishment

KT SHOW App Store Strategy Consulting

Interpark 3—Book System Establishment

SSG.com Backend System Integration

Coach Korea Shop in shop
Establishment

2014

2013

2010

2011

2010

2010

2009

2010

2013

2014

NIKE Store Renewal

NIKE Official Online Store Establishment
and Management

LG Smart TV Service Differentiation
Consulting

LG Fashion Shopping Mall Establishment

KT Olleh Store Establishment and UX
Consulting

Interpark Books B2B/B2E Establishment

2013

2011

2011

2006

2010

2006

10



UZEN

Reference

UZEN2 Cd 2+ 243X, LGHXL, SK Telecom, ROIZH, RolMstd™, M7, GS SHOP, QIEml3, LI0]7]|, & & =L 2X|
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

SK Telecom’s Open-market - 11th Street
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SK telecom

Led development of SKT’s new and innovative open-market service

A 2007 platform development project as
SKT expanded to open—market

UZEN managed overall planning of the 11th
Street commerce platform

- Planned service strategy, policy, and
process

— Developed System Ul

Consulted with SKT in strategy planning,
helping to distinguish the newly—formed
open market from other platforms.

Developed display & affiliation systems as
parts of an extendable commerce platform



UZEN

Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

LOTTE

DEPARTMENT STORE

Lotte Department Store - el LOTTE Developed and operated LOTTE’s premium online mall

* Created sophisticated design
representing Lotte Department Store’ s
deluxe identity

oML - PRMAY - Dawe

BESTI00 7I8% ojm=
* Developed and managed marketing
contents and services for each season

f*—lt‘i _‘L";‘unns /<v~n ﬁ
- * Developed display and promotion systems
m*ﬂ?““ﬂ“‘.’,% ol * Operated both PC and mobile shopping
= ‘ mall
suaien $; .‘ — Designed optimized Ul for mobile
= displays

— Redesigned and upgraded the
storefront Ul/UX

:*.F.‘i&"lv y_m_.;«,mﬁ = W(*[Lone ) .,Q ]

© s

S Szt g

EPUANGU(1 8200
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UZEN

Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

3’2 SHINSEGAE

Shinsegae - $SG.com’s Backend System Integrated several online malls into a single commerce platform

°* Developed a platform that can integrate
Shinsegae Department Store, e—Mart,

C 24 S = . .
.Wm+m&m+HW1oo%3uﬂE§1ﬂg;&$¢am Traders, and other online shopplng malls

* Developed a universal platform handling
merchant, mart, and other commerce
models

+ Developed the backend system’ s
processes and Ul to allow for different
policies and task processes for different
models

* Designed a more intuitive backend system
Ul, able to handle a variety of
stakeholders

* Redeveloped the main task management
system, integrating product, display,
distribution, and CS service processes

* Suggested a standardized Ul as a
template for muliple backend system
pages




UZEN

Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

LOTTE-COM
REZY

Lotte.com’s LECS Platform Developed and managed LECS, lotte.com’s commerce platform for brand stores

* Redeveloped and managed the LECS
platform, a commerce platform service
that provides online mall systems for
well-known brands.

* Developed and upgraded both PC and
mobile stores for several popular brands
(UNIQLO, NIKE, NORTH FACE, Kiehl, Muji,
etc.)

LECS 2H[®d SA7|g 2o

28! § 100PHHOR LECSS| 2UiR AR, BF, DE| MUIAR 2F 01B8P!

——— . - o I—

LECS: Lotte E-Commerce Customizing Service



UZEN

Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

LOTTE-COM
REZY

Lotte.com’s Storefront and Next Generation backend UX Renewed LOTTE.com’s storefront design
and consulted on a new backend UX

* Redesigned LOTTE.com’ s storefront
brought HTML formats up to web
: standards (won the Web—award Grand

LOTTE. com Prize for online malls, 2010)

sENEY | WUE | oMEz | E=M  ©EE

: : * After storefront renewal, consulted on the
@* Ja SHZajnjo next generation backend system UX

ESTEE LAUDER || 25 if (Backoffice, Partner office, Call-center

system, Logistics system)

* Main areas of consulting: User analysis

ESTET ]

528 /ol = = ' s (In—depth Interviews, Observation, Think
{Raivty . ] Aloud), Analyzing current management
v/251% - task list, developing Navigation Map,
ZUAFTAE|S T2 ' : s establishing UX design strategy, Ul guide

BAE]S APt : 2005.11.24~2005.12.25 N - [LILR2IT] 22121 £ 30% 42 0
X i

o for each management system, creating
storyboards for management systems
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Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

Piinsungg

Samsung Electronics’ Online Store for Korea LGS U] CLlle) e ety (it el e
largest electronics developer

* Developed a global online store to
improve brand marketing and establish a
sales network

* Expanded sales platform, coordinating
both offline and online store promotions

* Developed responsive web Ul,
accommodating both smart phones and
tablets with varying resolutions

* Followed exact guidelines for web
accessibility

* Developed mosaic type product display Ul

yuRa

" , - * Integrated offline store’ s stock and
é J 4 shipping system to improve connection
et 5 | g g b between online and offline stores
: * Provided product content by coupling
with Samsung Electronics' official website.




UZEN

Reference

UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

SK’P

SK Fashion Mall Developed an online store selling SK Networks’ fashion brands
Obzee, O’ 2", rouge&lounge, and Tommy Hilfiger

* Developed the first official online store for
SK Networks’ Fashion division

* Gave an identity to each brand and

allowed for cross—selling, combining the
“ srave advantages of a brand store and a
shopping mall

SK FASHION MALL JOIN LOGIN MY PAGE  SHOPPING BAG (3)

* Offered the same promotions as offline
stores by checking the number of stock,
prices and sales in real—-time

* Increased sales opportunities in small
cities with no offline stores

C * Provided a unified brand image by hiring
online models and using high quality

SK FASHION MALL

photos
,lil\-.{[\‘wl-‘ = n e * Developed a flexible storefront capable of
Eomm. 3| o accommodating SK Networks’ new

brands, such as 2" Floor

O2nd x
1 UNIQLO a
/a e
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Reference

UZEN2 Cid Zh 2y
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

NIKE’s Online Store & SIS(Shop in Shop)

A7

7|1z 0|7

UZEN COMPANY BRIEF

AXt, LGMZL, SK Telecom, ROIZA, RoWMskd, MM7A, GS SHOP, 2lE{n}3, Lto|7], & S I =X

&

Developed and operated the official Korean online store

and SIS model for the world’s best sports brand

Established Nike’ s online sales channel
by developing Nike’ s official online store

Improved brand value management for
online stores

Increased management efficiency for
multiple storefronts

Localized and applied Nike’ s guidelines
for global service and design

Provided specialized services adjusted to
the specifics of domestic consumers, such
as My Locker (My page) and M.0O.S
(Exhibition for VIP)

Oversaw general management tasks,
including product shooting, store display,
and marketing
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Reference
UZEN2 Cid 2 2t XX}, LGEXL, SK Telecom, RIS, Ko™, MMA|, GS SHOP, QIE{ni3, LI0|7], & & I =X|
o 7|HE 22 2|19 IT MHIAE MIS3H f&LICt,
"R
NORTHFACE Online Store Developed and managed the online store for the favorite outdoor brand

* Renewed existing online store to make a
more customer—oriented online shopping

e —— site

* Service and Ul specialized for sales and
communication with customers

0|y olRzof st

e * Quickly provides essential information to
customers, such as new product info and
weekly bestsellers

" * Provides promotional information and
NEW',‘TWAL benefits, helping to encourage purchases

DY20 ! M'S DYNAMIC
' 1 ( % 3LEGGINGS >

* Provides mileage that can be used as
= cash in the online store

<o wn s om )

ofE o

TO START

DYNAMIC HIKING

Ci2 1 720]E:! IL12) 301y HHMo2 =M
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Reference

UZEN2 Cid 2t 28 TXt, LGHAL, SK Telecom, RO, Rol|®shd, MMIA, GS SHOP, 2lE{nt3, Lio|7|, & S I 2X|
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

Piinsungg

The first consulting project in Korea for

° 0 o 1
Service Strategy Consulting for Samsung Electronics' SamsungApps Global Mobile Appsfore development

* Drew up the total service strategy for
Samsung Electronics ‘ Mobile App Store,
1 JANF  BOMEY  GHE  Weew Samsungapps

Samsung Apps  ~ ChatON Samsung Link LE CiBi01= 20| & Myl 22

* Provided service policy and detailed
Q] service design for practical and
immediate implementation

2|0jg) 20]A * Main consulting tasks included service

V e strategy establishment, main service
> components planning and establishment,
'3 2-'/.- 2 l_J

MyScript Calea... PEEY XA Kingsaft Office... Tumeln Radio...

task process establishment, and
management system design based on

@ V Vé . NOTE market analysis

Strniphe Mard ", P . “ UAEEME.

e OO
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Refer
UZENS2 cHA 2t M8 FX}, LGTXL, SK Telecom, 2%, RolWst™, MM, GS SHOP, QIE{nt3, Lto|7|, & S 2L 2XI
ol 1Y hAteE 2|To| IT MHIAS HBsh RALICE,

@ LGTXL

Service Consulting and Management for LG Electronics' Sma{ TV cnogement and service strategy consulting for

Smart TV’s Global App Store

Provided both service strategy consulting
and management of the App Store

Defined service policy, global
organization management, and R&R
policy

Consulted on distinguishing LG
Electronics’ Smart TV services from
other smart TV platforms

— 3D UGC(User Generated Content) portal
- LG Cloud
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UZEN2 Ctd 2k M HXE, LGHMXAL, SK Telecom, ROIZA, RoWMskd, M7, GS SHOP, 2lE{n}t3, Lto|7], & S I =X
o 7|HE M2 2 19| IT MUIAE MS3H XSLICH

¢ -
=
SK E—i:flanet H DOGUS GRUBL

Consulting on SK Planet’s Open Market in Turkey (n11.com) Service Strategy Consulting for globalization
of domestic open market

* Consulted on design of an optimized open
market service in Turkey alongside local
partner Dogsus grubu

- IM[IIHWI“" ’ Scatai * Leveled SK Planet’ s experience and
I;E,,‘f,,em . M';Serg;gggran . expertise in managing the 11th Street
e 8 A commerce platform
* Consulting areas included analysis of
Turkey’ s e—Commerce market, Service
Strategy based on analysis of 11th Street,
UX Design strategy, and service policy

11 konuda

size giivence
veriyoruz.

- GUVENCE
e

1.594,00 TL

n11.com Ozel Segimi
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